A MULTIGENERATIONAL

WORKFORCE:
MAPPING THE WAY FORWARD




Survey objectives to understand:

1. How organisations are preparing for an ageing
workforce

2. Where the topic of age inclusion fits on their
agenda

3. What they have done and are preparing to do to
embrace a more multigenerational workforce




ORGANISATIONS SURVEYED

Workforce Size
® 0-50

®51-100
®101-200
®201-500
®501-1000

® 1001-5000

® 5001+

Organization_Type

® SME

® | arge multinational

® Large UK based

® Not for profit

® Public sector/government
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READINESS
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AVERAGE
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Recruiting
Vs

Retaining

® Retaining people
® Recruiting people

'Jidd

Large multinational Large UK based Not for profit Public
sector/dovernment




2 Gender
3 Disability

5 Pregnancy or ...
6 Sexual orienta...

7 Religion

8 Marriage/civil ...

9 Gender reassig... -




Other Not a priority The business
diversity areas - it's not seen case for doing

are more of a by the anything
priority business to be aboutitisn't
a problem clear

No time.

Other

No money!

| don't
personally
feel confident

enough | have
the skills to

lead on this

It's not a 'PR'
win




147
17
Hﬂﬂ

Offering more  Personal Offering Developing Conducted an Recruitment Employee Training for  Rolling out
flexible development retirement  age friendly age audit to strategies interest group managers on the Mid life
working sessions focused or specific review our targeted at looking at  being a more MOT

targeted at advice and benefits benefits and the 50+ age age friendly
supporting planning policies demographic employer
career

development

Other Actively
collecting and
monitoring
data on the
needs of
employees
over 50
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Actively Training for Personal Develop age Conduct an Target Offer more Offer Roll out the  Set up an None Other
collect and managers on development friendly or age auditto recruitment flexible retirement Mid-life MOT employee
monitor data being a more  sessions specific review our  at the 50+ working focused interest
on the needs age friendly targeted at benefits benefits and demographic advice and group
of employees employer supporting policies planning looking at
over 50 career age

development



To learn more about our work, please scan the QR codes below
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